Hui Mala ‘Ai
Connecting Food Gardens Across Hawai‘i

Convening #29, July 30" 2026
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Hawaiian Council, Kapolei



Agenda

9:15am — Coffee, light breakfast, sign-in

9:30am — Opening circle and introductions

9:45am — Work in the mala

10:30am to 11:45am — Strategic Planning Session “5 Goals in 5 Years”

Another round of introductions
Background
Introducing the goals that Hui Mala ‘Ai aims to accomplish over next 5 years

Conversation Cafe
Share back

O

@)

O

o Individual Ranking Activity

O

@)

e 11:45amto 12:00pm — Member Updates & Closing
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CNHA garden 4/12/24 S Ho'ola ‘Aina Pilipili 4/25

Introductions (again!)

Please share your name and
what brought you to Hui Mala
‘Ai or this convening today.

= , Pt
Punchbowl Housing Garden 12/5/24

Reminder to get a
group photo!




Hui Mala ‘Ai Strategic Planning Process

Background - Where We’ve Been

e National Park Service Rivers, Trails and
Conservation and Conservation Assistance

(RTCA) Program, technical assistance NA';I"I\%I:I(AL
e Understanding collective impact SERVICE

e Building a common understanding of the
problem

e Brainstorming possible solutions

e Leadership Team developed preliminary draft
with 5 goals in 5 years.
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Core Components of Collective Impact

1. Common Agenda - All participants have a shared vision for change, including a common
understanding of the problem and a joint approach to solving it through agreed upon actions.

2. Backbone Infrastructure - Dedicated staff and strong leaders who possess specific skills to serve as
the backbone for the entire initiative and coordinate participating organizations and agencies

3. Mutually Reinforcing Activities - The extent to which, and in what ways, are partners’ activities
differentiated, while still coordinated through a mutually reinforcing plan of action?

4. Shared Measurement System (SMS) - Collecting data and measuring results consistently across all
participants to ensure that efforts remain aligned and participants hold each other accountable.

5. Continuous Communication - Consistent and open communication is needed across the many
players and among external stakeholders to build trust, assure mutual objectives, and create common
motivation.



Group 1 (Rufino, Dana, Anya, Heejung, Kyrsten)
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Group 2 (Jason, Cyrus, Shannon,
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Group 3 (Alex, Kate, Leigh Ann, Ram)
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Challenges and barriers to increasing access to food gardens

SyntheS|S_from break out groups ST
- - e == N B cats Overarching absence
Information Waiting lists // Rat of indigenous
,/ forbga(;de” Mulch and Water ats practices/knowledge
I Siloes ges CRB quality/source Climate i in entire food system
\ zones
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For
- Land and
networks Limited e | e . Learning curve to
1 Resources willing to Learning cu_rve for it s o Lack of respect for space
give access gardening grown and pilina/kuleana/aloha
Time and
capacity for
engagement Affordability _
. of gardening Soil Interpersonal
quality conflict /
1 Language Compost p
Involvement of ;
S ; barriers /
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CCH gardening
as “recreation”

Safety and security
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Solutions to these challenges and barriers
Synthesis from break out groups For all levels of

food system
(producer, consumer,

A farmer, nutritionist,
Following through, utritioni

o2 Abundance chefs, etc.)
cogrgx’ic:]nghand mindset Workforce
gup development
Part hips, incl Working across Big pict : Training/
artnerships, incl. I “Big picture” . .
private-public ~~  sectors, islands, orgs, mindset Training for food Education

and other networks garden champions

.

Networks

Honesty

SOPs for Place-based

continuity of ed.ucatlon'for' all
leadershi (ex: garden site visits
€4 p for decision makers)

Realistic
Working with houseless
communities and
service providers

Building
pilina

Collaborate on Transparency

funding
proposals ;
/ Sharing resources S —— Incegtives :Ior focr)]d
\ succession planning gar ci?]Strtacr'czug

Flexible and low Data to justify .
burden funding increased resources Sharing data

(staffing, land, and

) Public initiatives and

Creating collective goals, like Incentives
Funding Data common “30 by 30"

o Food gardens as public
Resources Communication health intervention, ITEK

including mental health



Hui Mala ‘Ai Strategic Planning Process

Background - Where We’ve Been

Values Guiding Principle

Aloha ‘Aina Love for the land ‘Ike Kdpuna

Love, respect, and responsibility for the land as a ‘Ike KGpuna embodies the everlasting, reciprocal relationship between humans and our
source of life, identity, and future wellbeing. I T

Pono Justice & balance e We care for the water, from source. (Malama Wai)

Commitment to justice, balance, and equitable e We care for the land which feeds. (Malama ‘Aina)

access for all communities. e We care for the ocean where we travel and harvest. (Malama Kai)

Laulima Collective action e We care for our community. (Malama Kaiaulu)
Collective action and collaboration that expands
access to locally grown food. Vision

Pilina Relationship building
Nurturing strong connections among people,
place, and knowledge systems. Mission

A Hawai'i where everyone has access to learn about, grow, and share local food.

Hui Mala ‘Ai increases access to sustainable food gardens across Hawai'i by
cultivating knowledge, resources, and relationships.



Hui Mala ‘Ai Strategic Planning Process

Background - Where We’re Going

e Today’s session - check our drafted goals against the needs of the membership
(online engagement option for those not present will also be provided)

® Integrate feedback into new draft

e Aiming for late fall share out with the broader network for comments

® Aiming for adoption by end of the year



Hui Mala ‘Ai Strategic Planning Process

5 Goals in 5 Years

GOAL 1. Create more food gardening opportunities

Outcomes:

More residents have access to places to grow food, including indigenous and klipuna crops, in their own
communities.

A working list of decision-makers for public, private, and in-between spaces (workplaces, housing developments,
churches) exists, and those decision-makers are asked "if no can, how can?" and are themselves drawn into Hui
Mala ‘Ai.

A clear, published process exists for requesting and activating underutilized land for a food garden, including
provisions for growing klpuna crops, as part of the Guide to Creating a Community Garden in Hawai‘i (see Goal 3).

More gardens exist, more food is grown locally, and more residents are growing, learning to grow, and sharing food
with their community.

People passionate about this work are connected to each other, and awareness of Hui Mala ‘Ai grows. People know
they can come to Hui Mala ‘Ai whether they need space to garden or have space to offer.



Hui Mala ‘Ai Strategic Planning Process

5 Goals in 5 Years

GOAL 2. Be a funding source for small-scale community-based food
growers

Outcomes:
e [TBD]# small-scale growers have received [TBD]S in funding through Hui Mala ‘Ai's efforts.
e [TBD]# gardens, growers, or small farms have been sustained, created, or expanded through Hui Mala ‘Ai funding.
e Growers know to come to Hui Mala ‘Ai for funding, and Hui Mala ‘Ai can report what share of requests it is able to
fulfill.
e Hui Mala ‘Ai has secured or applied for [TBD]S in larger institutional or government grants, diversifying beyond a

single funding source.



Hui Mala ‘Ai Strategic Planning Process

5 Goals in 5 Years

GOAL 3. Provide technical support and communication

Outcomes:

e The Guide to Creating a Community Garden in Hawai‘i is finished, published, and accessible — including how to
navigate red tape and barriers, especially on public land.

e A central library of technical assistance resources and templates (bylaws, plot agreements, MOUs) that garden
leaders across islands can adapt.

e A peer-to-peer technical assistance network connecting experienced garden leaders with new ones.

e Garden leaders report greater confidence and capacity to start and sustain a garden.



Hui Mala ‘Ai Strategic Planning Process

5 Goals in 5 Years

GOAL 4. Host gatherings and hands-on learning

Outcomes:

e An annual multi-island gathering rotates host island, strengthening statewide relationships and shared identity
among growers.

e Monthly Zoom convenings continue as a reliable touchpoint, with a clear, predictable rhythm of which months focus
on hands-on skill-building versus communication and networking.

* Increased peer-to-peer skill-sharing and adoption of practices across islands.



Hui Mala ‘Ai Strategic Planning Process

5 Goals in 5 Years

GOAL 5. Champion state and county-level zoning and
micro-agriculture policy

Outcomes:
e Reduced permitting or zoning barriers for food gardens on non-agricultural land in at least one county.
e Hui Mala ‘Ai is recognized by county planning departments as a resource and stakeholder voice on
food-garden-related land use.

e Model zoning and policy language exists and is available for adaptation across counties.



Agenda

9:15am — Coffee, light breakfast, sign-in

9:30am — Opening circle and introductions

9:45am — Work in the mala

10:30am to 11:45am — Strategic Planning Session “5 Goals in 5 Years”

Another round of introductions

Background

Introducing the goals that Hui Mala ‘Ai aims to accomplish over next 5 years
Individual Ranking Activity

o O O O O

Conversation Cafe
m  Round 1: Each person shares their #1 priority goal and why
m  Round 2: Open conversation with "What have you experienced as a real need in your garden or
community/organization that connects to these goals? What would it look like for the Hui to
support that?"
m  Round 3 (if time): "What's one thing you want to make sure gets back to the leadership team?"
o Share back
e 11:45amto 12:00pm — Member Updates & Closing
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Closing & Baseline Survey A
For new participants:

https://forms.gle/KHE1TLUzGwRcusDp7

.

Resources:
e Hui Mala 'Ai website
o List of funding opportunities

Next convening:
Office hour in mid-August, date and
time TBD



http://foodgardenhui.org
https://docs.google.com/spreadsheets/d/1F1QJDLmf0hDr1YpmGHJcdsW1ZChvMdZh1Y_F_iCxBvs/edit?gid=0#gid=0
https://forms.gle/KHE1TLUzGwRcusDp7

