
Hui Māla ʻAi
Connecting Hawaiʻi’s Food Gardens

Convening #12, February 24th 2025

ʻIke i ke au nui, me ke au iki.
Know the big currents and the little currents 

Ōlelo Nō‘eau, 1209



Agenda
Introductions and welcome circle (~15 min)

Presentation on Geospatial Data Analysis Project (~30 min)

Q&A on the City’s plans for expansion (~15 min)

Updates from members (~20 min)

Closing (~10 min)



Welcome circle
● Change zoom name, org, 

pronouns

Hui Māla ʻAi poster presentation at HFSS ʻ24



Growing Together: Mapping Equity and 
Opportunity
A Data-Driven Analysis for Expanding Access to Community Gardens on Oʻahu 
with the Honolulu Recreational Community Gardening Program
Anna Mines, Community Gardens Project Manager 
Hunter Heaivilin, Food Systems Planner, Supersistence



Wahiawā (Sgt. E. Smith) Community Garden

Kāneʻohe Community Garden

Hawaiʻi Kai 
Community 
Garden

Diamond Head Community Garden

Mānoa Community Garden

Ala Wai Community Garden

Mō'ili'ili Community Garden

Makiki Community Garden

Dole Community Garden

Foster Community Garden

Mutual Lane Community Garden

Honolulu 
Recreational 
Community
Gardening
Program

Map



Background

● ARPA grant -funded position to revitalize 
community garden and other volunteer park 
activities

○ Waitlists
○ 11 CGs, last added in the 90s
○ Prioritizing equity

● Project goals:
○ Identify potentially viable locations, but 

will need more on-the-ground review 
and discussion with park staff

○ Make the StoryMap and Dashboard 
available to the public



  

Survey community 
gardeners

Conduct a survey in 
partnership with UH to all 
community gardeners, 
including questions 
about who we are serving 
and how we can improve 
the program.

2023-2024

  

Conduct geospatial 
equity analysis

Contract Supersistence 
to incorporate park 
attributes and 
community factors into a 
map and dashboard to 
inform decision-making.

Winter, 2024 - 2025

  

Site location(s) for 
current model

HRCGP team to speak 
with PMRS on the 
feasibility for sites that 
are highlighted in the 
analysis. Current model 
is the allotment style 
community garden.

Spring, 2025

  

Engage community 
on potential site(s)

Conduct outreach to the 
neighboring community 
to assess if this a desired 
development to their area 
and if there is interest in 
participating.

Summer, 2025

  

Explore 
partnerships

Explore other community 
garden models and other 
vacant City land parcels 
through partnerships 
with CBOs.

Ongoing



Program Goals

● Site 1 - 2 locations for community gardens in 2025
● Conduct community engagement 
● Identify source funding for garden installations 2025-2026

Next steps

● Park-specific meetings for input on locations that rise to the top of the list
○ Identify other user groups, Summer Fun, senior activities, where 

activation is needed, future plans, etc.
● Design community engagement plan to match feasible sites



Updates
In a circle, everyone has an 
opportunity to share an update 
about their work, whether in the 
food garden realm or in food/ public 
health/ gardens/ green space/ 
resiliency/ etc → if you think it’s 
interesting or helpful for the group 
to know, please share!

First in person HFGN meeting 4/12/24



Leadership 
team/core group 

(name TBD), 
meets 1x/week

Hui Māla ʻAi

Public Housing 
Gardens

Accessible 
GardeningData & 

Communication

Funding

Mapping 
gardens

Policy

School Gardens

Thursdays 2-3pm zoom



Resources:
● Hui Māla ʻAi website
● Hui Māla ʻAi Resource folder
● Working group spreadsheet

Next convening: 
March 14th at 1pm to discuss results from a community 
garden survey, as well as learn from Anna Ezzy about 
her agroforestry research

Funding working group - next meeting Tuesday 
2/25/25 1-2pm

Closing & Baseline Survey
For new participants: 
https://forms.gle/KHE1TLUzGwRcusDp7 

http://foodgardenhui.org
https://drive.google.com/drive/folders/1j_SZJlRV8X-T5sabUYGZsimSKr7q8a_b?usp=drive_link
https://docs.google.com/spreadsheets/d/11pkS1O7bbYF5JenlblQCaAfrUQsUDgf4LriZPWUPYms/edit?gid=0#gid=0
https://forms.gle/KHE1TLUzGwRcusDp7

