
Hui Māla ʻAi
Connecting Hawaiʻi’s Food Gardens

Convening #9, November 15th 2024

ʻAʻohe hana nui ke alu ʻia
No task is too big when done together by all 

Ōlelo Nō‘eau, 142



Agenda
Introductions and update sharing (~20min)

Action Survey Results (~20 min)

Action items

● Review the Hui Māla ʻAi Website (~20 min)

● Review the Guide to Creating Community Gardens in Hawai‘i (~10 min)

● Tracking fundraising opportunities (~10 min)

Closing (~10 min)



Updates
● Change zoom name, org, 

pronouns
● In a circle, everyone has an 

opportunity to share an update 
about their work, whether in 
the food garden realm or in 
food/ public health/ gardens/ 
green space/ resiliency/ etc → if 
you think it’s interesting or 
helpful for the group to know, 
please share!

First in person HFGN meeting 4/12/24



Action Survey Results 
building on discussions 
from Convening #7

at Ka Papa 
Loʻi O 

Kānewai



Core Components of Collective Impact
1. Common Agenda - All participants have a shared vision for change, including a common 

understanding of the problem and a joint approach to solving it through agreed upon actions.

2. Backbone Infrastructure - Dedicated staff and strong leaders who possess specific skills to serve as 

the backbone for the entire initiative and coordinate participating organizations and agencies

3. Mutually Reinforcing Activities - The extent to which, and in what ways, are partners’ activities 

differentiated, while still coordinated through a mutually reinforcing plan of action?

4. Shared Measurement System (SMS) - Collecting data and measuring results consistently across all 

participants to ensure that efforts remain aligned and participants hold each other accountable.

5. Continuous Communication - Consistent and open communication is needed across the many 

players and among external stakeholders to build trust, assure mutual objectives, and create common 

motivation.



Challenges and barriers to increasing access to food gardens
Synthesis from break out groups

Limited 
Resources

Information Waiting lists 
for garden 

beds

For 
networks

Time and 
capacity for 

engagement

Learning curve for 
gardening

Soil 
quality

Water 
quality/source Climate 

zones

Pests

Paid positions, not 
just volunteers

Safety and security 
challenges

Loitering

Vandalism

Trespassing

Lack of respect for space 
and pilina/kuleana/aloha

Language 
barriers

Theft

Mulch and 
CRB

Limited access for ECE 
programs

Land and 
land owners 

willing to 
give access

Need champions in local 
government to shift 

culture towards more food 
planting

Restrictive Policies 
and permitting

Rats

Right people in place 
to ensure long-term 

sustainability

Compost

Buses

Many gardens 
not ECE friendly 

(0-5 yrs)

Partnering with 
DOE difficult

Involvement of 
facilities/custodial 

workers varies

Learning curve to 
using the food 

grown

Siloes

Cats

Chickens

Affordability 
of gardening

CCH gardening 
as “recreation”

Bureaucracy

Liability

Overarching absence 
of indigenous 

practices/knowledge 
in entire food system

Hard to find and 
retain leadership

Interpersonal 
conflict



Solutions to these challenges and barriers
Synthesis from break out groups

Resources

Data 
collection

Funding

Communication

Building pilina

“Big picture” 
mindset

Honesty

Transparency

Trust

Sharing data

Partnerships, incl. 
private-public

Following through, 
committing, and 

showing up

Realistic

Sharing resources

Collaborate on 
funding 

proposals 

Creating 
common 
language

Data to justify 
increased resources 

(staffing, land, and 
garden installations)

Flexible and low 
burden funding

Networks

Working across 
sectors, islands, orgs, 
and other networks

Working with houseless 
communities and 
service providers

Food gardens as public 
health intervention, 

including mental health

PoliciesITEK

Public initiatives and 
collective goals, ex: 

“30 by 30”

SOPs for 
continuity of 
leadership

Training/Education

For all levels of 
food system 

(producer, consumer, 
farmer, nutritionist, 

chefs, etc.)

Training for food 
garden champions

Incentives for 
succession planning

Abundance 
mindset Workforce 

development

Place-based 
education for all 
(ex: garden site visits 
for decision makers)

Incentives for food 
gardens through 

contracts

Incentives



Ongoing presentations 
from relevant orgs in 
monthly zoom calls

Provide technical 
assistance to new food 
planting projects

… 

Resource folder

Email listserv for 
sharing resources and 
opportunities

Guide to creating 
community gardens

Website (work with 
Virgil)

Funding

Volunteer power

…

Mapping policy 
landscape for urban 
agriculture to 
understand the gaps

Advocacy support when 
needs arise

…

Monthly zoom calls, 
quarterly in person 
events

Mapping project

Public email list

…

Resources Building pilina PoliciesTraining/Education

Brainstorming actions that the network can specifically do



Action Survey Results - ranking

Other actions you would like to add?  Social media, and continuing to have guest 
presentations at each meeting.



Action Survey Results - website and communication tools



Action Survey Results - website and communication tools



Action Survey Results - website and communication tools



Action Survey Results - funding and resources



Action Survey Results - funding and resources



Action Survey Results - volunteer organizing



Action Survey Results - volunteer organizing

Do you have any suggestions for how to organize and mobilize volunteers for 
garden workdays?  

● Volunteer list
● Companies/orgs sponsored events
● Word of mouth
● Kukulu website
● Consistent time and day of the month (ex: every third friday)
● Meet up, Event brite
● Website and social media to spread awareness
● Ho'ola 'Aina Pilipili can host a work day.
● Flyers - can be easily shared, QR code on the flyer for RSVP form.
● Some UH / college students need community service hours for their class, 

if you send out to those listservs.



Action Survey Results - policy and advocacy



Action Survey Results - policy and advocacy

Do you have any specific ideas or resources that could help the hui address 
policy issues? 

● Hawai’i Food Systems Summit
● Present policies as member meetings for adoption
● Community with HIPHI and Appleseed Policy experts
● Create a separate working group for this
● Hawaii Food+Policy Internship is looking for research projects that interns 

could support with that would provide data for bills this upcoming 
legislative session.



Action Survey Results - little and big wins as a result of 
Hui Māla ʻAi so far…

● Capacity building, networking
● Feeling connected
● Building relationships 
● More informed and in tune with what 

community wants

8 hours of in 
person 

convening 
with the 

statewide 
network

Over 50 active 
participants

~150 hours of the 
leadership group 

convening weekly for 
almost 3 years 5 Gardens 

funded by HMA 
across the state

# other 
gardens 

supported 
by HMA in 
different 

ways?

$13,600 
fundraised

~20 hours 
at gleaning 

and 
distribution 

events

11 hours of virtual 
convening with 
the statewide 

network

# field 
trips



Action items to review

● Review the Hui Māla ʻAi Website (~20 min)

● Review the Guide to Creating Community Gardens in Hawai‘i (~20 min)

● Tracking fundraising opportunities (~10 min)

foodgardenhui.org 

Guide to Creating a Community Garden in Hawaiʻi

Funding opportunities for food gardens

http://foodgardenhui.org
https://docs.google.com/spreadsheets/d/1F1QJDLmf0hDr1YpmGHJcdsW1ZChvMdZh1Y_F_iCxBvs/edit?usp=sharing


Leadership 
team/core group 

(name TBD), 
meets 1x/week

Hui Māla ʻAi

Public Housing 
Gardens

Accessible 
GardeningData & 

Communication

?

?

?

School Gardens

Thursdays 2-3pm zoom



Resources:
● Hui Māla ʻAi website
● Hui Māla ʻAi Resource folder
● Working group spreadsheet

Next convening: 
December 5th, 9:00 am in person @ 
Punchbowl Public Housing garden
730 Captain Cook Ave Honolulu, HI 96813

Closing & Baseline Survey
For new participants: 
https://forms.gle/KHE1TLUzGwRcusDp7 

http://foodgardenhui.org
https://drive.google.com/drive/folders/1j_SZJlRV8X-T5sabUYGZsimSKr7q8a_b?usp=drive_link
https://docs.google.com/spreadsheets/d/11pkS1O7bbYF5JenlblQCaAfrUQsUDgf4LriZPWUPYms/edit?gid=0#gid=0
https://forms.gle/KHE1TLUzGwRcusDp7


Other 
events? 
Share in 
chat


