Hawai‘i Food Gardens Network
Convening #8, October 11t" 2024
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Ka na‘auao o na kpuna ka lama e
ho'omalamalama i ke ala no na keiki.

The wisdom of the elders is the torch that enlightens the
path of the children.

Olelo No‘eau



Agenda

Introductions and Welcome Circle

HFGN and Hui Mala ‘Ai merge

Presentation: The Kipuna Collective

Recap of last month’s convening at Ka Papa Lo'i O Kanewai
Discussion

Closing



Welcome circle

« Change zoom name, org,
pronouns
« Inchat:

O

Imagine a world three
years from now that
embodies the goals and
vision of this network -
what would a newspaper
headline say on this day in
20277




Statewide Food Gardens Network

Hui Mala ‘Ai




Statewide Food Gardens Network

Hui Mala ‘Ai




Leadership
team/core group
(name TBD),
meets 1x/week

Public Housing
Gardens

Hui Mala ‘Al

Data &
Communication

School Gardens

Accessible
Gardening
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Food gardens working definition

Hui Mala ‘Ai connects people across the Hawaiian islands who are interested in creating, promoting,
supporting, or otherwise learning about increasing equitable access to local food, sustainability, healthy
lifestyles, and community building through the art of gardening food. Food gardens, as defined by the
members of this hui, can take many forms, including:

. Community gardens

« Small-scale farms

. Home gardens

. Gardens that grow medicinal plants

. Food planting projects on public or private land, both formal and guerilla
. Educational or demonstration gardens

« School gardens

. Food forests and forest gardens



Kapuna Collective
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Presentation: The Kipuna TR

Number of Members

Collective

Type of Organization

Social Service Organization Advocacy Organization
. Individual Advocate
L I l I S e I a a I l Community-Based Organization
Healthcare
Faith-Based Organization  Educational Institution

https://www.hiphi.org/kupuna/

Networking/information
Cotlaboration | IEEEE—
Capacity Builing [
Advocacy [N
Amplify voices [N

The Kiipuna Collective aims to: .

Encourage innovation by magnifying community-level knowledge and expertise; countoffassante on

Amount of Funding Raised
$8,704,148

Source of Funding

Build partnerships and foster cross-sector collaboration;

Leverage funds to scale innovation;

A S G SRR S

Provide technical assistance and backbone infrastructure, including applying for and
managing grants, fiscal management, and administrative support;

Other

City/County
“ Federal
Individual Donor

Members’ Locations

<

Gather data to demonstrate collective impact;

Non-Profit/Philanthropy

<

Amplify the voice of klipuna and highlight critical aging issues; and

« Build sustainable change that lasts.

Join Here




Convening #7 Recap

anewal

Ka Papa Lo’'i O K



Core Components of Collective Impact

. Common Agenda - All participants have a shared vision for change, including a common
understanding of the problem and a joint approach to solving it through agreed upon actions.

2. Backbone Infrastructure - Dedicated staff and strong leaders who possess specific skills to serve as
the backbone for the entire initiative and coordinate participating organizations and agencies

3. Mutually Reinforcing Activities - The extent to which, and in what ways, are partners’ activities
differentiated, while still coordinated through a mutually reinforcing plan of action?

4. Shared Measurement System (SMS) - Collecting data and measuring results consistently across all
participants to ensure that efforts remain aligned and participants hold each other accountable.

5. Continuous Communication - Consistent and open communication is needed across the many
players and among external stakeholders to build trust, assure mutual objectives, and create common
motivation.



Group 1 (Rufino, Dana, Anya, Heejung, Kyrsten)
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Group 2 (Jason, Cyrus, Shannon,
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Group 3 (Alex, Kate, Leigh Ann, Ram)
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Challenges and barriers to increasing access to food gardens

SyntheS|S_from break out groups ST
- - e == N B cats Overarching absence
Information Waiting lists // Rat of indigenous
,/ forbga(;de” Mulch and Water ats practices/knowledge
I Siloes ges CRB quality/source Climate i in entire food system
\ zones

1

For
- Land and
networks Limited e | e L . . Learning curve to
o earning curve tor i
\ Resources lelmg to g . usmgéh;Jood Lack of respect for space
. . give access gardening 9 and pilina/kuleana/aloha
ime an
capacity for
engagement Affordability _
- of gardening S;)Ililt Interpersonal
: Language el Compost conflict )/
Involvement of ;
S ; barriers /
facilities/custodial .
,  Workers varies CCH gardening ureaucracy Safety and security
/ / as “recreation” /N challenges
L Liability \
Right peop|e in p|ace Need champions in local \
to ensure long-term government to shift Buses \
sustainability culture towards more food Partnering with \
: planting DOE difficult \
\
Paid positions, not 1
just volunteers Many gardens l
not ECE friendly /
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Overarching absence of indigenous practices/knowledge in entire food system




Solutions to these challenges and barriers
Synthesis from break out groups

For all levels of
food system

(producer, consumer,

. farmer, nutritionist,
Following through, utritioni

o2 Abundance chefs, etc.)
cogrgx’ichnghand mindset Workforce
gup development
| B .
Partnerships, incl. Working across “Big picture” O — Training/Education
private-public ~ sectors, islands, orgs, mindset g

and other networks

.

garden champions

Honesty

Networks SOPs for Place-based
. o Realistic continuity of education for all
Working with houseless Building pilina (ex: garden site visits

communities and leadership

for decision makers)
Collaborate on

i i Transparen
service providers funding p cy
proposals Sharing resources
i u ;
/ Incentives for Ing?ggxist:‘?gso?ld
\ succession planning 9 contracts 9
Flexible and low ~ Data to justify Sharing dat
burden funding increased resources clrlinrg) @l
(staffing, land, and
arden installations
g : Public initiatives and
Creating collective goals, ex: Incentives
Funding Data common “30 by 30"
o Food gardens as public
Resources Communication

health intervention, ITEK
including mental health



Brainstorming actions that the network can specifically do

Resources

Resource folder

Email listserv for
sharing resources and
opportunities

Guide to creating
community gardens

Website (work with
Virgil)

Funding

Volunteer power

\_

Building pilina

Monthly zoom calls,
quarterly in person
events

Mapping project

Public email list

Training/Education

Ongoing presentations
from relevant orgs in
monthly zoom calls

Provide technical
assistance to new food
planting projects

R

Mapping policy
landscape for urban
agriculture to

understand the gaps

Advocacy support when
needs arise




Leadership
team/core group

(name TBD),
meets 1x/week

Thursdays 2-3pm zoom

Public Housing

Gardens

Hui Mala ‘Al

Data &
Communication

School Gardens

Accessible

Gardening

~_



Survey results - What do you hope to gain from participating in
the network, or how would you like the network to support you?

Volunteers

Public housing gardens

Relationship building

Garden education

Friends and connections

Expanding access to
gardening

Coordinated action

Promote gardening Transparency
Learning

Inspiration




Survey results - Do you have any specific skills, expertise or
other offerings that you believe could contribute to the network?

Facilitation
Community outreach Regional/local
Liaising knowledge
Networks .
Volunteering
Management _
Volunteer recruitment
Horticulture Research Policy advocacy

Compost Event planning Passion Grant writing




Are you interested in taking a leadership role within the early stages of the Hawaii Food Gardens
Network?

29 responses

@ Yes
® No
@ Maybe




Are there items already named
here that you want to support?
Are there items already named
here that you have questions or
concerns about?

Are there items that you want to
add to this list?
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Closing & Baseline Survey

For new participants:

https://forms.gle/KHE1TLUzGwRcusDp7

Follow up ACTION survey coming soon

Resources:

e The Kdpuna Collective website
e HFGN Google folder

e Working group spreadsheet

Next convening:
November 15th, 1:30pm zoom



https://www.hiphi.org/kupuna/
https://drive.google.com/drive/folders/1j_SZJlRV8X-T5sabUYGZsimSKr7q8a_b?usp=drive_link
https://docs.google.com/spreadsheets/d/11pkS1O7bbYF5JenlblQCaAfrUQsUDgf4LriZPWUPYms/edit?gid=0#gid=0
https://forms.gle/KHE1TLUzGwRcusDp7

AN EVENING OF

AGROECOLOGY & AGROFORESTRY
FREE ONLINE CLASS

DAVID SANSONE

HAWAII EDIBLE LANDSCAPING, LLC.

INFO: HAWAIIEDIBLELANDSCAPING.COM il

Z0OM WEBLINK: HTTPS://HAWAIL.ZOOM.US/J/3195000755
AT .. . T

| LEARN HOW AGROECOLOGY AND AGROFORESTRY WORK WITH NATURE TD

[ )

-

US DA United States

—_— Department of
ol oo

& Fewtickets left

Saturday, October 12

Second Saturday at Garden

Join us at the Urban Garden Center to learn about Fall gardening and nutrition!

By Oahu Master Gardeners - 443followers

Lots of repeat customers

Date and time

s Saturday, October 12-9-11:30am HST

Location

Q@  Urban Garden Center

955 Kamehameha Hig} earl City, HI 96782

Showmap v

Kroc Community Garden Coordinator

Job Category: Ministries & Related Programs/Youth Programs

Requisition Number: KROCC016756

Posted: August 1, 2024

Job Details

Description

The Salvation Army

Part-Time
On-site

Kroc Hawaii Corps Com Ctr
Salvation Army Kroc Community
Center

Ewa Beach, HI 96706, USA

Hawaiian and Pacific Islands Division

Ray and Joan Kroc Corps Community Center

Ewa Beach, Hawaii



https://recruiting2.ultipro.com/SAL1002/JobBoard/bcc2e2d1-d94c-2041-4126-28086417eb0a/OpportunityDetail?opportunityId=9b420817-044e-4d81-b8ac-6422e9a71bc4
https://www.eventbrite.com/e/second-saturday-at-garden-tickets-1011297567247?aff=oddtdtcreator&utm_campaign=following_published_event&utm_content=follow_notification&utm_source=eventbrite&utm_medium=email&ref=eemail




