Hawai‘i Food Gardens Network
Convening #7, September 6" 2024




Agenda

Opening to the space, oli, tour, and talk story about Kanewai and the
importance of water

Break out group activity
e 10-10:20am: Identify challenges and barriers that we have individually experienced or observed in the work of
increasing access to food gardens

10:20-10:40am: What some possible solutions to overcome these challenges/barriers?
10:40-11am: larger group share back

Visit to the mo‘o followed by work party in the |0i

Closing and lunch time



Core Components of Collective Impact

. Common Agenda - All participants have a shared vision for change, including a common
understanding of the problem and a joint approach to solving it through agreed upon actions.

2. Backbone Infrastructure - Dedicated staff and strong leaders who possess specific skills to serve as
the backbone for the entire initiative and coordinate participating organizations and agencies

3. Mutually Reinforcing Activities - The extent to which, and in what ways, are partners’ activities
differentiated, while still coordinated through a mutually reinforcing plan of action?

4. Shared Measurement System (SMS) - Collecting data and measuring results consistently across all
participants to ensure that efforts remain aligned and participants hold each other accountable.

5. Continuous Communication - Consistent and open communication is needed across the many
players and among external stakeholders to build trust, assure mutual objectives, and create common
motivation.



Group 1 (Rufino, Dana, Anya, Heejung, Kyrsten)
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Group 2 (Jason, Cyrus, Shannon,
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Group 3 (Alex, Kate, Leigh Ann, Ram)

————

()ACC\'SS Yo c1(“\/&1«"] Spate ;
o baowing oW Jo USe oo 04
0Capau‘5 in Staff & (onma G0X
5 Gilsed effrt=
i Cha%)ﬂgg ¥ "
- T ?ﬂ)w food on :
4oms (i, Govmmity "

+
0 cﬁnmj
o lana Gonen |
W(ndalism  (pable Vipusing)
0 Quslmim\o;wj of Onanpons
o Pests (cots, Oni |
t Xo Aj(Ho\a)Dilif\j of ﬁa}fo’wmj |

k %0 C(‘H %wms 0S “(QOI_ ,3@?,,‘

s, CoXS)

e

C\ﬂ(l\\oﬂ %e% / Pariels

ens)

Umw'js-# 8+akel/lo/o(cvs
vules fv &‘Jj Jon

3 (ovmwvi", 'jayo‘m\

4 » go\/Vdd/lSH'rces

- -
Soludions
«Dats ;)A&/\"@ INOr egye A S+au4§;7
o£leyilor 7“:7 i jmm-ﬁs/@n,lﬂy
o INCentives v Suicession p/an/?/'n7 / SD/O 2
o Relahonship building = (omma/-'ry Vesounces
Y hhmoting Procedures / agps/ CRH
o Wivking 4omss ?mqos/cmzs/w7;
o ednmbonal prgrowns (ie Nuhiton )
o fod jaarolws as o public beattr Inferuention
o Sharing o Sk Wion Ory \resanyces
¥ Gy WB 9 e ndwwé/‘g +4 VeSonces




Challenges and barriers to increasing access to food gardens
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Solutions to these challenges and barriers
Synthesis from break out groups For all levels of

food system
(producer, consumer,

A farmer, nutritionist,
Following through, utritioni
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artnerships, incl. I “Big picture” . .
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\ HFGN Convening #7 - 9.6.24 &

[l Comment only

Anything you would like to add to slides 7, 8 or 9?
Leave a comment!

Overarching absence of indigenous practices/knowledge in entire food system




Closing & Baseline Survey

For new participants:

https://forms.gle/KHE1TLUzGwRcusDp7

Resources:

e Ka Papa Lo‘i O Kanewai website
e HFGN Google folder

e Working group spreadsheet

Next convening:
October 11th 9am-10:30am ZOOM



https://manoa.hawaii.edu/hshk/ka-papa-loi-o-kanewai/
https://drive.google.com/drive/folders/1j_SZJlRV8X-T5sabUYGZsimSKr7q8a_b?usp=drive_link
https://docs.google.com/spreadsheets/d/11pkS1O7bbYF5JenlblQCaAfrUQsUDgf4LriZPWUPYms/edit?gid=0#gid=0
https://forms.gle/KHE1TLUzGwRcusDp7




