
Hawaiʻi Food Gardens Network
Convening #7, September 6th 2024

Share back



Agenda
9-10am  Opening to the space, oli, tour, and talk story about Kanewai and the 
importance of water

10-11am  Break out group activity

● 10-10:20am: Identify challenges and barriers that we have individually experienced or observed in the work of 
increasing access to food gardens

● 10:20-10:40am: What some possible solutions to overcome these challenges/barriers?
● 10:40-11am: larger group share back

11am-12pm  Visit to the mo‘o followed by work party in the lo‘i

12pm  Closing and lunch time



Core Components of Collective Impact
1. Common Agenda - All participants have a shared vision for change, including a common 

understanding of the problem and a joint approach to solving it through agreed upon actions.

2. Backbone Infrastructure - Dedicated staff and strong leaders who possess specific skills to serve as 

the backbone for the entire initiative and coordinate participating organizations and agencies

3. Mutually Reinforcing Activities - The extent to which, and in what ways, are partners’ activities 

differentiated, while still coordinated through a mutually reinforcing plan of action?

4. Shared Measurement System (SMS) - Collecting data and measuring results consistently across all 

participants to ensure that efforts remain aligned and participants hold each other accountable.

5. Continuous Communication - Consistent and open communication is needed across the many 

players and among external stakeholders to build trust, assure mutual objectives, and create common 

motivation.



Group 1 (Rufino, Dana, Anya, Heejung, Kyrsten)



Group 2 (Jason, Cyrus, Shannon, Jesse)



Group 3 (Alex, Kate, Leigh Ann, Ram)



Challenges and barriers to increasing access to food gardens
Synthesis from break out groups
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Solutions to these challenges and barriers
Synthesis from break out groups
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Anything you would like to add to slides 7, 8 or 9? 
Leave a comment!



Resources:
● Ka Papa Loʻi O Kānewai website
● HFGN Google folder
● Working group spreadsheet

Next convening: 
October 11th 9am-10:30am ZOOM

Closing & Baseline Survey
For new participants: 
https://forms.gle/KHE1TLUzGwRcusDp7 

https://manoa.hawaii.edu/hshk/ka-papa-loi-o-kanewai/
https://drive.google.com/drive/folders/1j_SZJlRV8X-T5sabUYGZsimSKr7q8a_b?usp=drive_link
https://docs.google.com/spreadsheets/d/11pkS1O7bbYF5JenlblQCaAfrUQsUDgf4LriZPWUPYms/edit?gid=0#gid=0
https://forms.gle/KHE1TLUzGwRcusDp7



