Hawai‘i Food Gardens Network
Convening #6, July 12th 2024

Ma ka hana ka ‘ike

In working one learns

Olelo No‘eau



Agenda

Introductions and Welcome Circle

Presentation: Ho'6la ‘Aina Pilipili and accessible gardening, Melody Halzel and Alex

Narrajos
Share back on Public Housing Garden meetings with NYC and DUG

A return to the mission of HFGN, why prioritize equity, break out into discussion,

and share back

Closing



Welcome circle

. Change zoom name, pronouns
« Mentimeter (or chat):
o What are some values that you think
this network holds?
o What values should this network
aspire to have?




Presentation: Ho‘6la ‘Aina Pilipili and
accessible gardening

Melody Halzel

Alex Narrajos




Updates: Working Groups

Public Housing Gardens:
e Zoom meeting with Denver Urban Gardens and NYC GreenThumb

e Notes:
https://docs.google.com/document/d/1eTXoP36NWGoSgdLYyHWeQb6N3nVt3INPoWOhLGILi

ignl/edit?usp=sharing

https://dug.org/

https://www.nycgovparks.org/greenthumb



https://docs.google.com/document/d/1eTXoP36NWGoSgdLyHWeQb6N3nVt3NPoW0hLG9LiignI/edit?usp=sharing
https://docs.google.com/document/d/1eTXoP36NWGoSgdLyHWeQb6N3nVt3NPoW0hLG9LiignI/edit?usp=sharing
https://dug.org/
https://www.nycgovparks.org/greenthumb

Food Garden Network
Purpose & Proposed Structure

Monthly Convenings
Purpose & Proposed Structure [Working Doc]

Goal: To improve public health by increasing access to gardening
opportunities for people in Hawai'i, and to support food gardens
that play a critical role in promoting health equity and addressing

food insecurity.

Values of impact networks
% “They coordinate work among different actors and across

organizations and silos without being controlling or directive;
% They are resilient to disruption, given their decentralized
structures;
They respond to urgent opportunities at a moment’s notice;
And they integrate diverse perspectives to create new
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possibilities.”*

*from the book titled Impact Networks (2021 by David Ehrlichman)



Core Components of Collective Impact

. Common Agenda - All participants have a shared vision for change, including a common
understanding of the problem and a joint approach to solving it through agreed upon actions.

2. Backbone Infrastructure - Dedicated staff and strong leaders who possess specific skills to serve as
the backbone for the entire initiative and coordinate participating organizations and agencies

3. Mutually Reinforcing Activities - The extent to which, and in what ways, are partners’ activities
differentiated, while still coordinated through a mutually reinforcing plan of action?

4. Shared Measurement System (SMS) - Collecting data and measuring results consistently across all
participants to ensure that efforts remain aligned and participants hold each other accountable.

5. Continuous Communication - Consistent and open communication is needed across the many
players and among external stakeholders to build trust, assure mutual objectives, and create common
motivation.



tools and assistance

Equity
Custom tools that
identify and addre
inequality

Liberation



Equality

Evenly distributed
tools and assistance

llustration by Anna Mines, inspired by @lunchbreath



Equity

Custom tools that

identify and address
: < inequality
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llustration by Anna Mines, inspired by @lunchbreat



llustration by Anna Mines, inspired by @lunchbreatt

Justice

Fixing the system to
offer equal access to
both resources and
opportunities
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llustration by Anna Mines, inspired by @lunchbreath

Liberation

Freedom characterized by
systems that support the
full participation of each
human and the promotion
of their full humanness




tools and assistance

Equity
Custom tools that
identify and addre
inequality

Liberation



Break
out

What does
prioritizing equity
look like in
increasing access
to food gardens in
Hawai'i?




Closing & Baseline Survey
https://forms.gle/KHE1TLUzGwRcusDp7

Resources:

e Ho'dla‘Aina Pilipili website
e HFGN Google folder

e Working group spreadsheet

Upcoming events? Job postings? Etc.
e Dropinchat

Next convening:
Second week of August P
In person, location TBD f«iﬁ@% v4J s



https://forms.gle/KHE1TLUzGwRcusDp7
https://sites.google.com/hawaii.edu/hoolaainapilipili/
https://drive.google.com/drive/folders/1j_SZJlRV8X-T5sabUYGZsimSKr7q8a_b?usp=drive_link
https://docs.google.com/spreadsheets/d/11pkS1O7bbYF5JenlblQCaAfrUQsUDgf4LriZPWUPYms/edit?gid=0#gid=0

