
Hawaiʻi Food Gardens Network
Convening #4, May 10th 2024

E hoʻohuli ka lima i lalo
Turn the hands down

Ōlelo Nō‘eau



Agenda
● Introductions and Welcome Circle (15 min)

● Recap of April’s in-person convening (5 min)

● Breakouts and Share back (20 min)

● Situating the Hawai‘i Food Gardens Network among other related networks (25 
min)

~   Bio break (5 min)  ~  

● SR 186 Update (5 min)

● Presentation: City and County’s Recreational Community Gardening Program – 

history, challenges and opportunities (10 min)

● Closing (5 min)



Welcome circle
● Change zoom name, pronouns
● In the chat - what scale (or 

scales) do you like working at? 



Statewide Food Gardens Network



Why food gardens?

https://prezi.com/vi
ew/JKYpQL2uKaC
Vx4uKcM68/ 

https://prezi.com/view/JKYpQL2uKaCVx4uKcM68/
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Food Garden Network 
Purpose & Proposed Structure
Goal: To improve public health by increasing access to gardening 
opportunities for people in Hawai‘i, and to support food gardens 
that play a critical role in promoting health equity and addressing 
food insecurity.

Values of impact networks
❖ “They coordinate work among different actors and across 

organizations and silos without being controlling or directive;
❖ They are resilient to disruption, given their decentralized 

structures;
❖ They respond to urgent opportunities at a moment’s notice;
❖ And they integrate diverse perspectives to create new 

possibilities.”*

*from the book titled Impact Networks (2021 by David Ehrlichman)



Core Components of Collective Impact
1. Common Agenda - All participants have a shared vision for change, including a common 

understanding of the problem and a joint approach to solving it through agreed upon actions.

2. Backbone Infrastructure - Dedicated staff and strong leaders who possess specific skills to serve as 

the backbone for the entire initiative and coordinate participating organizations and agencies

3. Mutually Reinforcing Activities - The extent to which, and in what ways, are partners’ activities 

differentiated, while still coordinated through a mutually reinforcing plan of action?

4. Shared Measurement System (SMS) - Collecting data and measuring results consistently across all 

participants to ensure that efforts remain aligned and participants hold each other accountable.

5. Continuous Communication - Consistent and open communication is needed across the many 

players and among external stakeholders to build trust, assure mutual objectives, and create common 

motivation.



April Convening - Recap



Public Housing Gardens
Accessibility and Gardening

Food Sovereignty, Policy and Funding





April convening - Recap contʻd.

● Mapping project - defining what a community garden/food garden is

● City and County of Honolulu forthcoming food systems plan, how to 

include food gardens

● Metrics for measuring the impacts of food gardens (Alice)
○ Specific to public housing

● Toolkits for gardening, creating gardens

● Other takeaways?



Breakout

What are the 
challenges facing this 

particular topic?



Share 
Back

What are the 
challenges facing this 

particular topic?



Statewide Food 
Gardens Network



Situating HFGN within the landscape of similar networks

https://docs.google.com/document/d/
1z-qjJzheU-44e2-VZkSMSFjZyy132-jMJw
cEGC8au64/edit?usp=sharing 

Today’s highlights:
● Home Garden Network 

https://sites.google.com/view/eat
yourownplants 

● Farm to School 
https://www.hiphi.org/farmtosch
ool/

● Farm to ECE Hub 
https://sites.google.com/hiphi.or
g/hawaiifarmtoece/home 
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Closing & Baseline Survey
https://forms.gle/KHE1TLUzGwRcusDp7 

Resources:
● Nationwide gardens network “Urban Garden Project” 
● HFGN Google folder

Upcoming events:
● Niu Now June 6th - 16th 

https://www.puuhonua-society.org/niu-now 
● Anything else? Drop in chat

Next convening: 
Friday June 14th, 9am - 10:30am
Zoom

https://forms.gle/KHE1TLUzGwRcusDp7
https://dug.org/urban-garden-project/
https://drive.google.com/drive/folders/1j_SZJlRV8X-T5sabUYGZsimSKr7q8a_b?usp=drive_link
https://www.puuhonua-society.org/niu-now


https://www.puuhonua-society.org/niu-now
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