
Hawaiʻi Food Gardens Network
Convening #3, April 12th 2024

O ʻukuliʻi ka pua, onaona i ka mauʻu
Tiny is the flower, yet it scents the grasses around it. 

Ōlelo Nō‘eau 2863



Agenda
Time Duration Location Activity Description

9:00am 1 hour Māla Mālama ʻāina Invite attendees to arrive around 9am to work in the garden, with 
instruction from TBD.

10:00 10 min Māla Movement activity Gather into a circle to introduce the activity: think of a physical 
movement that represents you (provide examples) and then find a 
partner. With that partner, creatively merge each move into a 
single movement. Then as a pair, find another pair and do the 
same until we are two separate groups that together we combine 
into one movement.

10 min Circle opening Rooting ourselves in place

10 min Introduction

10:30 20min BRUNCH/BREAK

10:50 10min Conf. rm. Activity introduction

25min Break outs

25min Share back

11:50 10min Māla Closing Mahalos to hosts, the hui, and to attendees. Can we remember or 
collective movement?



Welcome circle
● Change zoom name, pronouns
● In the chat - What is your 

weather? Both where you are at 
and your internal weather.



Statewide Food Gardens Network



Why food gardens?

https://prezi.com/vi
ew/JKYpQL2uKaC
Vx4uKcM68/ 

https://prezi.com/view/JKYpQL2uKaCVx4uKcM68/
https://prezi.com/view/JKYpQL2uKaCVx4uKcM68/
https://prezi.com/view/JKYpQL2uKaCVx4uKcM68/
https://prezi.com/view/JKYpQL2uKaCVx4uKcM68/


Food Garden Network 
Purpose & Proposed Structure

Values of impact networks
❖ “They coordinate work among different 

actors and across organizations and silos 
without being controlling or directive;

❖ They are resilient to disruption, given 
their decentralized structures;

❖ They respond to urgent opportunities at a 
moment’s notice;

❖ And they integrate diverse perspectives 
to create new possibilities.”*

*from the book titled Impact Networks (2021 by David Ehrlichman)



Survey results

❖ The who

❖ The why

❖ Where is there common 

ground and where is there 

divergence?



Survey results - who is represented in the network



Survey results - who is represented in the network



Survey results - I currently work with other organizations and 
individuals, outside of my own, towards the goal of increasing 
access to food garden opportunities.



Survey results - What motivates you to join?

Aloha ʻĀina

Networking

Inspiration
Health equity

Learning Right to food

Healthy aging

Food security

Food sovereignty

Nutrition and physical activity 
for kids

Right to growing food

Food self-sufficiency



Survey results - Do you have any specific skills, expertise or 
other offerings that you believe could contribute to the network? 

Horticulture

Networks

Community outreach
Liaising

Management
Volunteer recruitment

Facilitation

Event planning
Passion

Volunteering



Survey results - What do you hope to gain from participating in 
the network, or how would you like the network to support you?

Relationship building
Public housing gardens

Friends and connections

Transparency

Volunteers

Promote gardening
Learning

Garden education

Coordinated action
Expanding access to 
gardening



Survey results - What aspects of creating food gardens in Hawaii 
are you most interested in as we begin this initiative?



Survey results - What topics would you like to see addressed in 
future convenings/events?

Low-maintenance gardening

Phytosanitary controls

Educational resources

Volunteer listing

IrrigationPromote gardening

Legal issues

Garden governance

Food system transformation

Longevity of gardens

Funding

Collective impact model

List of community 
gardens across Hawai‘i



Collective Impact
Overview and 5 Core Components
Presentation by James Rarick



Good practices for building effective partnerships 

Butterfoss, F. D., & Kegler, M. C. (2009). The community coalition action theory. 
Emerging theories in health promotion practice and research, 2, 237-276.



Community Coalition Action Theory (CCAT) Constructs and Propositions



Community Coalition Action Theory (CCAT) Constructs and Propositions



Community Coalition Action Theory (CCAT) Constructs and Propositions



Core Components of Collective Impact
1. Common Agenda - All participants have a shared vision for change, including a common 

understanding of the problem and a joint approach to solving it through agreed upon actions.

2. Backbone Infrastructure - Dedicated staff and strong leaders who possess specific skills to serve as 

the backbone for the entire initiative and coordinate participating organizations and agencies

3. Mutually Reinforcing Activities - The extent to which, and in what ways, are partners’ activities 

differentiated, while still coordinated through a mutually reinforcing plan of action?

4. Shared Measurement System (SMS) - Collecting data and measuring results consistently across all 

participants to ensure that efforts remain aligned and participants hold each other accountable.

5. Continuous Communication - Consistent and open communication is needed across the many 

players and among external stakeholders to build trust, assure mutual objectives, and create common 

motivation.



Breakout



Closing & Survey
https://forms.gle/KHE1TLUzGwRcusDp7 

Resources:
● Nationwide gardens network “Urban Garden Project” 
● Google folder

Funding:
● USDA Urban Agriculture Innovative Production Grants
● Traditional Indigenous Foods in the Child Nutrition 

Programs Cooperative Agreement 

Next convening: IN PERSON! @ CNHA Office
Kapolei
April 12th 9am - 12pm

https://forms.gle/KHE1TLUzGwRcusDp7
https://dug.org/urban-garden-project/
https://drive.google.com/drive/folders/1j_SZJlRV8X-T5sabUYGZsimSKr7q8a_b?usp=drive_link
https://www.usda.gov/topics/urban/grants
https://www.fns.usda.gov/grant/cn-supporting-indigenous-foods-cooperative-agreement#:~:text=In%20fiscal%20year%20(FY)%202024,use%20of%20cooperator%20and%20FNS%2D
https://www.fns.usda.gov/grant/cn-supporting-indigenous-foods-cooperative-agreement#:~:text=In%20fiscal%20year%20(FY)%202024,use%20of%20cooperator%20and%20FNS%2D

