Hawai‘i Food Gardens Network
Convening #2, March 15t 2024

O ‘ukuli'i ka pua, onaona i ka mau‘u

Tiny is the flower, yet it scents the grasses around it.

Olelo No‘eau 2863



Agenda

« Welcome circle and brief introduction of network and of members ~15 min
« Survey results ~10 min

« What is Collective Impact? ~15 min

« Breakouts: common ground ~15 min

« Closing ~5 min



Welcome circle

. Change zoom name, pronouns

. Inthe chat-Whatis your
weather? Both where you are at
and your internal weather.




Statewide Food Gardens Network

Food Garden Hui




Why food gardens?

Ecologic

The intersections of faod syste and food gardens

- food security:
» avaitobity - mare foad grawn cally
+ pecess - gardening for a1/ skills and aoilities, and
produce can be shared/given awey/sod
«stabilty - dnersty of food system at al levels,
Incuding small gargen ievel, creates resilence in

time of disaster
» utilty - indhacluals can grow whateve: i reievant
for themselves; their family and for thelr cuture

“Food Gardens

Defines by typet

~Schan gurdeen

+ Putlic ous og gsrdzns
uetens

The intersections of ecoloy 3nd faod gardens
~ stewardship of greenspaces and Increased place

attacrment
+ seed saving and trading
~ agroblodiversity and habiat

+ exchange of horticulture knowledge

+ cimate mitigation and adaptation (social

Health System

The Intersections af public hes th and food gardens:
+ mentsl health (sacial cohesian, cantact with

nature, exc.)
- physical health (fresh fruit and vegetables,
physical activity, fresh air, disease prevention,

etc)
« collective weilbeing (community building,
resiliency through social cohesion, spaces far

il
sharing knawledge, etc.)

https://prezi.com/vi
ew/JKYpQL2uKaC
Vx4uKcM68/



https://prezi.com/view/JKYpQL2uKaCVx4uKcM68/
https://prezi.com/view/JKYpQL2uKaCVx4uKcM68/
https://prezi.com/view/JKYpQL2uKaCVx4uKcM68/
https://prezi.com/view/JKYpQL2uKaCVx4uKcM68/

F r n r k Hawai‘i Food Garden Network
Monthly Convenings
Purpose & Proposed Structure [W
P The Goal
gardens that play a critical role in promoting heaith equity 2nd addressing food insecurity.

The challenge

A myrizd of organizations, gov t agencies,

rking Do

, schools, community groups, tc. are in some way

creating, managing, sponsoring or promoting food zardens in the Hawaiian Islands. A lo

g food zardens he conversations are

happening separately and disjointed, which can mean that effort, traction, learning, and ces can get lost when

institutional turnover. Redundant gic and cumulative ones, as there is a lack
of communication and coordination. And most importantly, we know that blishing food gardens doesn’t

Values of impact networks iRy s s e e i

gardening regardless of their socio-economic status.|

0:0 ”T h ey (e{0]0) rd i N ate WOr k amon g d iffe re nt Establishing new food gardens that fulfill the 203! of promoting public health is not 2 simple task. Multipls conditions

need to align, such as land availability, funding, and effective management in order to bring about a food garden and

efforts may arise instead of st

actors and across organizations and silos oo et

How a monthly food garden call can help

without being controlling or directive; o fsg clasrton s clscie s,

Mala i is 2 coalition composed of non-profit organizations, government and priv

ive effort not only helps align conditions but also increases the longevity and impact that

e3ith

2 can overcome these cha and maximize the impact. Hui

ate partners, community members,
2nd other stakeholders that is already harnessing the power of collective impact to address these above challenges.

They are resilient to disruption, given e

learning together, aligning, and integrating their actions to achieve population and systems level change”

their decentralized structures;

with implementers, landowners with far

ce to share projects, ideas, chal

es, and learnings can help matchmake funders

with policymakers, community members

Th ey res po n d tO u rge nt O p po rt u n iti eS at a ;aﬂazh::‘;af:m gsp:enri:;:: it can be 2 space for Hui Mila ‘A to share progress updates on their business

Why food gardens?

moment’s notice; P L s e
And they integrate diverse perspectives
to create new possibilities.”*

: “Food access is a huge public health issue. So we have to think creatively about how

while backyard gardening is not the solution to everything, it’s a solution

Food gardens are an accessible solution that is not only in high demand, but meets 2 variety of human needs,
including physical and mental health, access to fresh foods, community cohesion, and sustainable urbanism. They

What is Collective Imp:
hitps-ic 2%203%20natwork pon:

“Collective Impac:

*from the book titled Impact Networks (2021 by David Ehrlichman)



Survey results

The who

% The why

% Where is there common
ground and where is there
divergence?

Hawai'i Food Gardens Network:
Convening #1 Survey

Mahalo for your interest in contributing to the early stages of the Hawaii Food Gardens
Network! We are in the process of establishing this network to promote collaborative
approaches to increasing access to food gardens across the islands. To understand more
about your experience in the network and your availability, please complete the following
brief survey. Data from all participants will only be shared in aggregate. Your individual
responses will remain confidential. Thank you for your input! The survey begins on the
following page.

If you have any questions, please reach out to Anna Mines anna.mines@honolulu.gov
hnlcommunitygardens@gmail.com Switch account &

£% Not shared

Next IS  Page 10f 4 Clear form

y Google. Report Abuse - Terms ice - Privacy Policy

Google Forms



Survey results - who is represented in the network

Type of organization you represent (if you are involved in multiple, you may select more than one)
13 responses

Nonprofit Organization 9 (69.2%)

Government Agency 3 (23.1%)
Business/Corporate
Educational Institution 1(7.7%)
Community Organization 1(7.7%)
Individual/Independent
Faith based 1(7.7%)

0 2 4 6 8 10



Survey results - who is represented in the network

County

12 responses

@ Hawai'i County
@ Honolulu County
@ Kauai County
@ Maui County



Survey results - | currently work with other organizations and
individuals, outside of my own, towards the goal of increasing
access to food garden opportunities.

® Never

@ Seldom

@ Sometimes
@ Often

@ Always




Survey results - What motivates you to join?

Inspiration

Networking

Learning

Aloha ‘Aina

Healthy aging

for kids

Nutrition and physical activity

Health equity

Right to growing food

Right to food

Food sovereignty

Food security

Food self-sufficiency




Survey results - Do you have any specific skills, expertise or
other offerings that you believe could contribute to the network?

Facilitation
Community outreach
Liaising
Networks .
Volunteering
Management ,
Volunteer recruitment

Horticulture

Passion

Event planning




Survey results - What do you hope to gain from participating in
the network, or how would you like the network to support you?

Volunteers

Public housing gardens

Relationship building

Garden education

Friends and connections

Expanding access to
gardening

Coordinated action

Promote gardening Transparency
Learning




Survey results - What aspects of creating food gardens in Hawaii
are you most interested in as we begin this initiative?

What aspects of creating food gardens in Hawaii are you most interested in as we begin this
initiative? (You may select more than one)

13 responses

Data collection/data commu...
Policy

School gardens

Accessible gardens (e.g. AD...
Mental health

Agroforestry

Public housing gardens

Food self sufficiency

Food sovereignty

Horticulture

Healthy soils

older adult & "dementia-frien...
Community Empowerment
Part of Lahaina recovery eff...
Home gardens

increase quality of life meas...

0.0

1(7.7%)
1(7.7%)
1(7.7%)
1(7.7%)
1(7.7%)

2.5

7 (53.8%)
8 (61.5%)
9 (69.2%)
6 (46.2%)
6 (46.2%)
4 (30.8%)
8 (61.5%)
12 (92.3%)
12 (92.3%)
3 (23.1%)
6 (46.2%)
5.0 75 10.0 125



Survey results - What topics would you like to see addressed in
future convenings/events?

Promote gardening Irrigation

Garden governance Low-maintenance gardening

Longevity of gardens Educational resources

Phytosanitary controls

Food system transformation

Legal issues Collective impact model

Volunteer listing

Funding

List of community
gardens across Hawai'i




Collective Impact

Overview and 5 Core Components

Presentation by James Rarick




Good practices for building effective partnerships

Community Coalition Action Theory
Butterfoss & Kegler, 2002

Operations
&

Pooled Implementation
Processes

Resources of Strategies

Lead Agency/ Coalition Lead;rship Member Community Change
Convener

Group

Membership Staffing Engagement Outcomes

Assessment
Structures & Planning

@ Formation Maintenance Institutionalization @

Butterfoss, F. D., & Kegler, M. C. (2009). The community coalition action theory.
Emerging theories in health promotion practice and research, 2, 237-276.



Community Coalition Action Theory (CCAT) Constructs and Propositions

Construct 1.
Stages of Development

Prop 1

Prop 2

Construct 2.
Community Context

Construct 3.
Lead Agency/Convener Group

Construct4 .
Coalition Membership

Prop 1

Prop 2

Description

Coalition building is cyclical, cycling through 3 stages of development (formation,
maintenance, institutionalization) based upon situation & need

At each stage, specific factors enhance coalition function and progression to the
next stage Speaks to the need for tailoring T/A tools to specific stage of
Development

Sociopolitical environment, geography, history of collaboration, plus external
factors, e.g. right timing, social target)

Coalitions usually form when a lead entity or convener organization responds to an

opportunity, threat, or mandate. Provides initial support. Include in future analysis

Coalitions begin with an initial core group of committed members

Effectivenessis increased when the core group expands to include a broad
constituency representative of the diversity of the community.



Community Coalition Action Theory (CCAT) Constructs and Propositions

Construct 5. Description
Operations and processes
Prop 1 Open and frequent communication among staff and members
Prop 2 Shared and formalized decision-making
Prop 3 Conflict management
Prop 4 Positive relationships among members
Prop 5 Member perception that benefits outweigh costs of participation

Construct 6 .
Leadership and Staffing
Prop | A strong leadership team and ...
Prop 2 ...skilled, paid staff. both together improve coalition functioning, pooling of resources, engagement, and
effective assessment and planning
Construct 7. Structure
Formalized rules, roles, structures, and procedures increases likelihood of several positive coalition
Prop 1 outcomes. Routinized operations more readily sustained
Construct 8.
Pooled Member and External

Resources
Synergistic pooling of member and external resources
Prop 1 results in effective assessment, planning, and implementation strategies
Construct 9.
Member engagement
Prop 1 Satisfied and committed members will participate more fully, and will feel empowered

Construct 10.
Assessment and Planning Successful implementation is more likely when comprehensive planning and assessment occur



Community Coalition Action Theory (CCAT) Constructs and Propositions

Construct 11.
Implementation of Strategies

Construct 12.
Community Change Outcomes

Construct 13.
Health and Social Outcomes

Construct 14.
Community Capacity

Description

Community change more likely if coalitions’ interventions are directed at
multiple levels. There is evidence that explicit use of theory will significantly
improve effectiveness of interventions

Implementation strategies that include attention to policies, practices, and
environmental factors in addition to individual awareness, education, and
behavior change are more likely to achieve long term success, as well as
increase the community’s capacity to address other social and health issuesin
the future

Ultimate indicator of coalition effectivenessis the improvementin social and
health outcomes

Participation in a successful coalition results in increased community and
organizational capacity, builds social capital, and prepares members for dealing
with other social and health issues in the future.



Core Components of Collective Impact

1. Common Agenda - All participants have a shared vision for change, including a common
understanding of the problem and a joint approach to solving it through agreed upon actions.

2. Backbone Infrastructure - Dedicated staff and strong leaders who possess specific skills to serve as
the backbone for the entire initiative and coordinate participating organizations and agencies

3. Mutually Reinforcing Activities - The extent to which, and in what ways, are partners’ activities
differentiated, while still coordinated through a mutually reinforcing plan of action?

4. Shared Measurement System (SMS) - Collecting data and measuring results consistently across all
participants to ensure that efforts remain aligned and participants hold each other accountable.

5. Continuous Communication - Consistent and open communication is needed across the many
players and among external stakeholders to build trust, assure mutual objectives, and create common
motivation.
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Closing & Survey

https://forms.gle/KHE1TLUzGwRcusDp7

Resources:
e Nationwide gardens network “Urban Garden Project”
e Google folder

Funding:

e USDA Urban Agriculture Innovative Production Grants

e Traditional Indigenous Foods in the Child Nutrition
Programs Cooperative Agreement

Next convening: IN PERSON! @ CNHA Office

Kapolei FLE
. éb‘:&

April 12th 9am - 12pm Sy



https://forms.gle/KHE1TLUzGwRcusDp7
https://dug.org/urban-garden-project/
https://drive.google.com/drive/folders/1j_SZJlRV8X-T5sabUYGZsimSKr7q8a_b?usp=drive_link
https://www.usda.gov/topics/urban/grants
https://www.fns.usda.gov/grant/cn-supporting-indigenous-foods-cooperative-agreement#:~:text=In%20fiscal%20year%20(FY)%202024,use%20of%20cooperator%20and%20FNS%2D
https://www.fns.usda.gov/grant/cn-supporting-indigenous-foods-cooperative-agreement#:~:text=In%20fiscal%20year%20(FY)%202024,use%20of%20cooperator%20and%20FNS%2D

